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GROUP DISCUSSION notes 

for Albany on May, 2009
These notes are from the group work at a recent People First -Total Solutions workshop. 


A Pro Volunteer Culture
Reputation
Encourage volunteers

Praise volunteers

Be approachable (committee)

Provide training, structure and communication of protocols

Encourage younger volunteers / all volunteers to contribute

Listen to their suggestions

Friendly and encouraging promotional material

Clear

Offical Statements 

-  Up to date, clear, attractive brochures with basic information about the     organisation that is appropriate for target groups.

-  Clearly state roles of volunteers and expectations

-  Benefits to volunteers – recognition / rewards

-  Emphasise value of volunteers and recognise contribution to community

-  Full support and education / training / induction

-  Mission statement needs to be inclusive and positive

-  Rights, responsibilities and expectations of volunteers

-  Current P.R material

-  Plain language – easy to understand

-  Signage on buildings

-  Positive word of mouth

-  Newsletters

-  Positive input - how volunteers work within the community

                         -  worth, benefits to the community

-  Benefits of being a volunteer

-  Social network, benefits – be part of a group

-  Learning new skills

-  Joining new community groups

-  Sense of self worth

-   Contribute to the organisation implement process / change

Employees 
Good communication

  -  let them use organisations resources ‘coloured mugs’

  -  making them feel part of the organisation

  -  equal terms between volunteer & employee

Respect

  -  recognising volunteers contributions

  -  special events ‘ morning tea’

  -  shows appreciation   
  -  teamwork

Shared goals being part of the process

Communication – leave notes for one another.

  -   eg: leaving a note to say the coffee machine doesn’t work
Building relationships - all employees to have contact and team building       exercises
 
Definition of roles – the understanding of what each person does and the difference between employee and volunteer → expectation

Volunteers

Mutual respect

Treat well

Training each other – also mentoring

Is it osmotic or is it organised?

Encourage socialization between each other 

Clearly defined roles

Understanding each others boundaries / limitations

Keeping each other in the loop

Recognizing common goals

Pride in what they do*

Love

Respect

Sharing

Support

Family away from family

Everyone knows shared assumptions

Shared to coloured cups

Communication

Rewards for good work & behavior

Share work load

Fun – enjoyment

Relationship building

Talking

Fun +

Leadership / Volunteers 

Get to know about each volunteer – their name etc.

Get to know their roles – try

Get their hands dirty

Treat equally to paid staff

Treat with respect

Rewards – personally

Say “thank you” regularly

Give them coloured mugs

Give them regular information / training

Ask them for feedback / ideas about role / organisation

Reach out to them, especially if isolated

Be organized

Be approachable and have mechanisms for this to occur

Don’t underestimate them

Learn from them

Listen to them

Shared Assumptions
Committed people
Motivated
Skilled

They have spare time

Volunteer long term

Support specific areas in the community

Willingness to learn

Recognition of rewarding volunteers

They want to get something out of it

Passion for specific area   

Welcomed

Introduced

Give background: organization and how it works

Achieve common good – make aware of goal and share

Roles defined – all aware (volunteers and paid)


Equally respected as individuals


Provide adequate training and information


Ensure no boundaries making for segregation


Open for changing / additional roles


Acknowledgement 



- letting volunteers know they are appreciated → 

                        ‘volunteer of the month’ respecting the person


Understanding of limits



- setting boundaries of what is expected of a volunteer so they are not 
             exploited


Training and development


           - offering volunteer development so they can grow in learning as an 
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