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June 2010 - 
NYC- Engagement 
 These notes are from the group work at a recent People First -Total Solutions workshop.
The Silent Generation

Where to find Volunteers of The Silent Generation?
-Religious Organizations
-Class reunions

-Professional organizations

-Senior activity centers & AARP

-Social networks – Internet

-Church

-Bingo Halls

-Parks

-Elementary schools

-Local recreation center

-Casino

-Buffer

-Senior events

How do we seek input from this generation?

-Start with identifying we respect them and their opinions
-Individual sessions

-Letters

-Phone calls

-Small groups

-Ask other generations who work with them what kind of things they think about / say

 about things

-Recognize their great ideas (with certificates etc.)

How to structure volunteering for the silent generation
-Clear hierarchy

-Clear assignments

-Phone list

-Mailings ready (labels etc.)

-Recognition pins, annual lunch

-Set plans for volunteer - monthly schedule

-Mentoring role

-Transportation coordination

-Right refreshments

-A structured plan to what they are volunteering – timed schedule, written assignments
How to communicate with the Silent generation and what to say
-Via newspapers mailed to their house (volunteers newsletters)

-Central location where information is posted

“We are starting a new organization (or project) and we would like your wisdom”

-Let them know what impact the project will have on their community

-Let them know that our organization is important 
Baby Boomers

How do we seek input from this generation?

-One to one feedback

-Surveys

             -open ended responses

             -seek opinions and new projects and ideas in survey

-Frequent updates on projects with requests for feedback

How to structure volunteering for the Baby Boomers?

-Non continual by project or sporadic

-By likes

-By family engagement

-Shining on their skill set

-The job is fun

-What overall effectiveness

-Recognition – clout

The Baby boomers want a job that is sporadic and has a connection to what is their passion and also engages their family and their efforts are proven to effect the agency through measurable outcomes
What messages to send to the Baby Boomers  
-Who is benefiting from volunteering

-Flexibility (they pick when they can volunteer)

-Networking opportunity

-Learn a new skill

-Give them a task and let them run with it

-Leadership opportunity

-Ask for their opinions

-Show them the need

-Options of which task during projects they want to do

-Recognition 

Film volunteers doing work / post on internet

Gen X

What messages to send to the Gen X  

-Highlight career and learning opportunities

-Firm friends through social networks

-Taking ownership of life

-Service learning

-Making world better for their children

-Opportunity to bring their children along to volunteer

-Taking ownership of volunteer project

How to structure volunteering for Gen X?

-Convenient

-Group projects with friends

-Visible results

-Share progress

-Utilize skills / expertise

-Work with latchkey kids or divorced families

-Project leaders

-Include children in volunteering

How do we seek input from this generation?

-E-mail

-Text

-Facebook, Twitter etc.

-Internet

Gen Y
What messages to send to the Gen Y

-You can make a difference!

-Grow personally and professionally while meeting a community need

How to structure volunteering for Gen X?

-Online process / use Social media

-Independence
-Collaborative experience

-Hands on experience

-Opportunity to connect with fellow GenY

Online volunteer application process. 

  Ex: mixed orientation (interactive training) hands on direct service opportunity  

         online newsletter version of recognition
Gen I
Where to find Volunteers of Gen I?
-Schools (during and after)

-Social media

-Social service agencies

-Sports, clubs, religious
-Movie theatre, skate parks, YMCA

-Rec.centers, libraries

-PTA / PTSA (current volunteers)

-Grocery stores (for parents)

-Project immersion (hiring projects to schools)

-Website ads. (Disney, Nick Jr. etc.)

-Individual / family volunteering through the workplace 

How to structure volunteering for Gen I?

-Structured in schools

-Transportation issues - how will they get to volunteer?

-Involve parents – parental permission forms

-Safety issues

-Supervision (extreme) background checks

-Gender – separated events

-Day time hours – after school and / or weekends

-Outcome benefit their age group or general population
-Work with something they are knowledgeable about

-Has to be fun – some recreational component

-Recognition / giveaways (like T-short)

-Celebrity endorsement or someone within pop culture / on the radio

How do we seek input from this generation?

-Get parents involved (consent issues)

-Use teachers input – kids talk to teachers more than parents

-Utilize group actives / fun

-Online input – social media[image: image2.png]
























































































































