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GROUP DISCUSSION notes 


Sabotage – May 27th, 2010
[bookmark: _Toc442656696][bookmark: _Toc443290865]  
These notes are from the group work at a recent People First -Total Solutions workshop.

Message
We do well at getting the message out by:

Background information – positive information – current
Valued contribution and recognition
Consultation of - time available
                         - service delivery
Informed of changes i.e.: run smaller, same delivery nos.
Promote through current technologies - new skills
					       - socializing aspects	
Valued as a team not individuals
Clear roles and responsibilities
Skills matched to roles
Good news – self promotion
Verbal - face to face
	 - social inclusion

Systems

Quick responses
Conversation and explanation
Consistent
Induction / orientation
Immediate action and integration into service
Records of potential volunteers (contact)
Access of information (online etc.)
Incentives (awards, recognition vouchers)
Feedback / input / value opinion

Volunteer Morale

Volunteers get raffle ticket as reward
Certificate of appreciation given based on nominations received each fortnight
Volunteer’s week lunch and certificate of appreciation
Special morning tea
Gifts
Recognition for years of service
Concerts and functions
Yearly breakfast
Encourage learning volunteers names 
Giving them individual time
Send cards – acknowledge if they are sick / in hospital
Include volunteers in training to develop skills
Produce newsletters with volunteer photos / issues / updates

Thanks (everyday)
Provide frequent thank you lunch
Volunteer of the month award
Participation certificates every year
Volunteering recognition day
Annual appreciation day
Entertainment afternoon
Gifts e.g.: Christmas and Easter
Monthly lucky draw
Know all our volunteers by name
Resources e.g.: water, sunscreen 
Photograph
Lollies on counter


Leadership
Employ staff member to support volunteers
Empower volunteer by consulting
Ensure volunteers provide feedback and management provide responses
Verbal and physical language to be positive when speaking to and about volunteers
Tasks and responibilities delegated
Provide appropriate training for volunteers and tasks 
Reimbursements
Have the right person to manage volunteers
Ensure systems are in place to support the volunteers and volunteer manager
Form a working party to address future volunteering needs

Future - What are we doing? 

Promotion / encouragement non traditional areas
 - corporate (staff)
 - young volunteers – schools, TAFE, youth groups, University
 - family groups
 - migrant groups
Identifying the needs of volunteers into the future
 - new technologies – navman, communication
 - delivery times / types
Identifying needs of the service for volunteers
Review and gain feedback
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