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GROUP DISCUSSION notes 

for Motivation in October 2009
These notes are from the group work at a recent People First -Total Solutions workshop. 

Motivation

Turn Offs   

Overwhelmed with tasks (types) (job) 

Unclear volunteer roles

Lack of training, management (Initial)

Lack of trained staff to teach / work with volunteers

Volunteers uncertain how they can help  (Initial) (Honeymoon)

Unclear stated expectations

Bureaucracy – staff organizational issue


Not being heard

Grassroots ideas get lost

Issues, processes and procedures take time – momentum↓ creativity ↓ 

One task to do, not a lot of volunteer opportunities – (organizational)

Lack of staff support (people)

Inability to work with children due to state/federal regulations (organizational)

At-risk neighbourhoods, high crime / violence (job)

Repetitive mundane tasks (job)

Program / structure change (organizational)

Confrontational clients (people / job)

Paperwork (job)

Personality conflict (people)

Required hour commitment (job)

Lack of flexibility (job)

Amount of training (organization) 

Understanding role (job)

Preferential treatment / sense of belonging (people)

Executive Director doesn’t communicate well (people)

Emotionally taxing (job)

Staff / volunteer conflicts (people)

Heavy training requirements (job)

Feeling incompetent (job)

Time commitment (job)]

Dynamic between old / new volunteers (people)

Workload / people balance (job)

Executive Director / a couple of staff – rude (people)


- blurt things out


- poor interactions & volunteer coordinator has not authority over staff

When employee is intimidated by the volunteer (employee makes minimum wage and fears for their job)

Depressed by the situation and the clients they help (job) (establishments)

Not hitting goal (benefits) (honeymoon)

Application process to cumbersome (organizational)

Training process to cumbersome (organizational) (initial)

Age restrictions to cumbersome (initial) (organizational)

Other commitments (benefits) (anywhere)

Cause not specific enough (organizational) (initial)

Desire direct benefits

Sorting cartridges (job)

Time/schedule (staff don’t show) (people)

Staff not sure how to work with volunteers (people)

Suspicion (people)

Ways to Improve – Long Term

Offer another volunteer to help with task to breakdown in smaller pieces

Enable the volunteer the job of finding solutions to task

Input from staff, permit enough time, training, E.D, support / direction

Communicate better, mission, outcomes

Mentally and emotionally enduring with type of work

Benefit of job

Stronger orientation

Ongoing counselling - maybe a peer support / team

Cycle to different type of task to break emotion cycle
Possible solution – get a group of volunteers together to brainstorm solutions

Give realistic expectations in orientation

Organization needs to realize it’s imp.

Create new volunteer opportunities = thinking outside the box

Training and / or retraining staff regarding the importance of our volunteers!!

Create a volunteer leader role to be a liaison between all agency employees / volunteers

This happens to be an organization / Board issue.  We need more advocating

Promote more safety training maybe provided by an actual officer

Se answer #1 – in addition finds their natural talents / get creative

Holding belligerent clients accountable and training all agency participants on diversity

Train all on constant program changes including P & P’s

Open discussion – simplify – evaluation & survey

Staff training / education

Encourage positive interaction outside of task interaction

Thank you’d, respect, acknowledgement – check in, reassign is needed

Has helped / may help manage the volunteers

Give realistic expectations

Encourage volunteer to talk to you – welcome feedback

May help to include a section in employee training re: how to treat volunteers

Has helped / may help to have those who are good with people add to employee   evaluations in relationships with volunteers 

Has had the supervisor evaluate

A program where volunteers recognize a wonderful supervisor or employee

Recognizing and asking what they want to do

Timeline goals

Collaboration

Try to offer options

Suitability

Change role / give new role

More introductions – meet & greet [image: image2.png]
























































































































