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-
GROUP DISCUSSION notes 

Sabotage 

 Boise on 15th April, 2009
These notes are from the group work at a recent People First -Total Solutions workshop. 


Sabotage

Demoralizing the troops

1.  - value our volunteers

   - demonstrating what needs to be done

   - model leadership skills

   - give proper training

   - show appreciation

   - listen to their feedback

   - we’re there for the kids

2.  - change in leadership


     - feedback program

     - simple “thanks you’s”

Muzzling the message
Website demonstrating diversity

Literature → positive message

Organized / detailed job description

Clear expectations

Community awareness / understand

Communication within the organization

√  create effective / honest advertising

√  staff orientation / updates

√  create handbook / manual

√  be vocal / proactive at community events

Damaging the system

A 1.
staying current with feedback

    2.
being committed to goals → mission

    3.
have a specific plan written

    4.
communicate through team meetings on a regular basis

    5.
show appreciation towards efforts given

B 1.
strive for positive reinforcement in work place

    2.  
adjust problems when they arise

Undermining leadership


Having a strong leader

Balanced relationship

Providing clear expectations

Investing time, training and education

Fostering ownership

Supporting ownership

Can do attitude

 Undermining the the “future” 

1.  
Professional training



Documentation



Sustainability



Hands-on demonstrations



Defining staff responsibilities



Guidelines



Incentives to come back



Genuine concern for quality of life



Mission statement



Communication: forming an e-mail chain



Liaison / directional person



Setting up a clear schedule



Creating a comfortable environment

2.
direct  implementation of #1 – write a mission statement etc….

[image: image2.png]
























































































































