Red Cross NZ 2008 Conference

Undermining: How Not for Profits Sabotage Volunteering

Notes from Group Discussions

Undervaluing Volunteers

- Communication

  - Culture / Attitude

        - role descriptions

        - offer additional training

        - ask volunteers what they want – meet or exceed them

        - references for other volunteers

        - exit interview for those who leave

        - analyse evaluations

        - relevance to different groups / generations

        - pathways for volunteers – offer opportunities

        - recognition of services – formal & informal – different forms


- National guide line for each volunteer activity 

- Induction training

- Training / programs

- Free First Aid – Multiskilling

- Information / Thank You - meeting

Don’t understand the skill base of the volunteer 
Form database to record skills

On volunteer registration form - ask them – interview

Develop a relationship to identify skills

Matching a person to an identified skill

Offering training and development programme

Building confidence and self esteem

Continually updating database

Identify leadership skills

Support person available

inadequate resources?
Identify what volunteers are doing

Support materials more readily

Provide publicity for volunteer fundraising

Better communication

Better youth resources and support

Resources to foster youth involvement and new ideas

RM has portfolio of volunteer development – someone is responsible

Each Board member has two branches for whom they are responsible

Member of staff with youth responsibilities

Branch support of groups

Funding for youth panel

Focus of conferences such as this one

Databases of volunteers

Regular honours and rewards for volunteers

Advice
Personalised communication at all levels

Training

Good volunteer co-ordinator

Resources – volunteer database

Integrate volunteer management into all job descriptions across portfolios

How overcome? 
Introduced area manager service centre structure (I move away from volunteer co-ordinator structure)

Different role ‘share’ responsibilities for volunteer management

                                                                                                     - branch level

                                                                                                     - service centres

Introduced ‘Volunteer Development & Management’ as a national portfolio for NZRC

Talk to them seek feedback 

Get out there and experience it

Visit clients, questionnaires

Put checks and balances in organisational practices

Creating safe opportunities for feedback

Open door policy

Check hard data, benchmarks

See ‘failures’ as growth / learning opportunities

Over beaureaucratising volunteering 
Communication with the volunteers about why things happen (i.e. – police checks)

Not making it personal / not creating resentment

Simplify instructions

Run team building activities / define purpose, roles, understanding / shared

Review expectations / clarify where we are at

Identify the problem 
                                 - role definition

                                 - talk to the person / set expectations – obtain their views

Find out what motivates them / why they volunteer

Obtain the fact / identify the ‘core’ issue

Address the matter early / square on

Provide strong leadership / ask for help / step back to look at the problem 

Understand other views   
