Culture: Red Cross NZ 2008 Conference
Notes from Group Discussions
Maintain Positive Image

Identifiable – uniform – being part of organisation (joint representation)

People interested in what you do – interest

Advertising – good PR – creating and awareness of internal (within NZ)

Large nos. wanting to belong

History – where we’ve come from and where we’re going and relativity for future

(embrace)

Good reputation, integrity and honesty

Attracts diverse communities

Knowledge of workings of organisations fundemental principles – knowledge 

volunteer needs to respond

Principled organisation demonstrates their own values
Ongoing regular positive communication

High external positive profile

Value in our organisation, volunteers feel valued for the contributions

Reflective of community expectations

Being seen doing what we stand for in the community

→ doing good and having fun!

Sharing our good news stories with the wider community 

Belief of worthiness – celebrating success

Make programmes / organisation attractive to all walks of life

People want to be involved with a successful organisation → show organisation is successful be explaining, promoting and always putting the positive stories out

Celebrate valued achievement whilst having fun 

Employees

Shared social function

Staff induction → be a volunteer

Employees need to know the value of the volunteers – financial, social value

Equality between employees and volunteers

Employees knowing volunteers names, staff informed of who is volunteering

Understanding where volunteers are from – why do they volunteer

Training employees how to talk to volunteers, showing respect, not talk down

Need to be able to assign tasks that match volunteer’s skills

Rewarding volunteers by making them part of the team i.e.: telling employees &

volunteers that targets have been met  

COMMUNICATION 

Mutual respect

Some colour coffee cups

Appreciation “thank you”

Equal respect

Equal status “team”

Communication – all on the same playing field

Staff training – teach staff how to interact

Robust knowledge about volunteer skills

Meet on social level

Volunteers to be involved in appraisal of staff – informal feedback

Volunteers should not be out of pocket – kept informed of possibilities

Sensitivity needed by both sides, staff responsible for educating volunteers

Communication

Learn to work together

Recognise their value

Enthusiastic co-ordinator with passion for organisation and volunteers

Encourage to understand job they are doing

Praise

Blending and understanding of roles through positive communication

Volunteers

Enthusiasm 

Respect

Volunteer management

Effective, efficient communication both ways
Openness 

Positive attitude to organisation

Awards and recognition

Support initiatives

Constant attention to volunteers, management interaction with volunteer

Encourage socialising between volunteers

Providing achievable challenges

Delegation and responsibilities / share work loads

Common procedures / know what to do e.g.: volunteer manual

Willingness to accept – work with your own ‘team’ but include others too

Training including understanding the organisation

Provide tasks that are suited to talent and the volunteer  

COMMUNICATION

Good leadership

Volunteers are there for a reason

Welcoming

No clicks within group

Communication

Understanding peoples personal circumstances

Fitting the volunteer into the roll

Using their personal skills

Volunteers can be leaders not necessarily paid staff

Have fun

Actually being used for what they are trained in

What are they going to get from it as far as personal growth is concerned

To make property attractive to volunteer

Volunteers need to support each other

Leadership / Support - Board

To provide the volunteer programme

     - consultation

     - know what’s going on with the volunteers

     - regular meet and greet between management and volunteers

     - respect
     - acknowledge volunteers are the most important part of the organisation

     - ensure measures are in place to make volunteers feel valued

     - keep volunteers informed

     - ensure optimal relationship between staff and volunteers is consistent 

       throughout the organisation

     - no pressure on volunteers to give more than the volunteer is able to give

     - value any contribution

     - promote culture – volunteers valuing each other

1.   Board volunteers themselves - they’re just like me. Visible leadership, communication.  Experience the different roles – maybe one time.

2.   Match resources with what they want to do  

      Balance – define clearly what you’re asking them to do

3. Need rallies volunteers.  How do we find mechanism to get information to leadership so we cal create positive results

4. Bridge gap from both sides – communicate both ways

5. Communicate with not to   -  2 ears one mouth

6. What are we communicating 

Reward and recognition

Facilitate mentoring

Human to human contact – you pick up body language, gestures

How do we fit into the different cultures?

Recognise people in different position

INTERACT WITH

Develop good open communication and relationships – strong with volunteers

Being a volunteer to understand volunteer issues

Spread information effectively

LISTENING

Develop a culture where volunteers are valued and feel equal

Develop training programmes and relevant volunteer opportunities based on principles

Governance understanding

Professionals in skills based roots – balance between

Big picture of the principles not their own agenda

Equality

Develop a culture of open honest communication, listening to volunteers and develop equality (bridge gap between then and us)

Shared Assumptions 
Good communications- staff / members

Everybody equal and volunteers valued

Trust

Provide opportunities for growth

Tasks of value rewarded with value

Sense of humour

Positive relationships between everyone

Matching skills to tasks

IQ in double figures

Financial trust evenly distributed

Assumptions should be more than assumptions – they should be “givens”

  - common goals / sense of purpose (most important)

  - respect

  - recognition

  - appreciation

Organisations need to create a positive public profile

  - pride

  - connection to positive profile

  - link to organisation

Good understanding of everyone’s roles – governance / staff/ volunteer roles

Flexibility to meet the needs of volunteers

Respect for volunteers

Non patronising acknowledgement of service

Flexibility in all areas of the organisation

Value and respect people as individuals and the rest follows as a unified body

Volunteers valued

Shared mission

Each has something to give

Obtainable goals

Working together – team work

Respect

Every job of equal value

The organisation does make a difference

The job is worth doing and useful

Belief in a common value

Embrace all culture – embrace diversity   

