CULTURE
Image & Reputation
1.  Positive media and marketing presentation, good place to volunteer that appeals to all ages, diverse groups etc. – welcoming message

2.  Welcoming atmosphere - clear communication


 


        - Training and orientation for volunteer


    



        - Train employee how to work with volunteer


   



        - Volunteers have own space

  Positively acknowledge – thank you – verbal and written, text message! Match to   age/generation – written note versus text 

  Flexibility to needs of volunteer

3.  Benefits of volunteering – meaningful opportunities to volunteer

     Recognition – gathering together, celebration of community


Encourage community - within organization





       - sense of value

Executive Director / CEO and Board involved with volunteers 

      - staff services lunch, social etc.


Official Statements
Mission / Vision for organization

Publications (newsletter, email, articles, brochure, annual report, guidelines, webpage/internet) – Facebook, MySpace

Every other place that would be appropriate

Upbeat message: who, what, when, why, where, how – catchy, fun, positive



      - quotes / testimonials from volunteers


- numbers (meaningful!)


- contact info – easy to see / understand

Employees
Help to Create a Positive Volunteer Culture 

Train staff to have ownership of volunteers

Match volunteer to department culture

Staff education as to what volunteers can do (expectation)

Reward employees to be mentors

Employee participation at volunteer recognition

Volunteers

Weed out snobbery

Volunteers supporting one another, selective mentor/shadowing – new with veteran     volunteer, encourage positive behaviour (smiles, attitude) vol → vol & vol → staff

Equality and respect shared, encourage autonomy – volunteers should feel capable, trusted

Options not requirement for additional participation e.g.: 2 hours / month for meeting

Volunteer can be part of the leadership / mission e.g.: involved with changes, recognition, challenges, responsibility – feeling of belonging / ownership in organization / cause e.g.: name tag, desk, cubby

Go to person – other volunteer mentor

Leadership 
Have volunteers rotate through departments

Recruiting portion of Board from within organization

Decrease the distance between leadership and daily operations

Don’t have new ideas tabled / set aside by leadership

CEO writing own personal speech at recognition events

Get CEO to make their name and face known to volunteers

       ( via newsletter, email etc.)

Leadership involvement = brings resources and growth

Shared Assumptions

Respected - integrated into all parts of organization

Valuable - resources available to volunteers, opinions are valuable, skills valued

 
               volunteers / staff are a team


               volunteer input encouraged


               challenge to change current practices


                  volunteer training available

                  volunteers vital to mission

                  meaningful / fulfilment for volunteer

* Volunteering enriches life – ads life to life*







