Motivation

Portland, ME, 2008

	Ways our organizations de-motivate volunteers
	Solutions

	Employee disrespect towards volunteers
	• Create a more comfortable environment for volunteers/staff
• Educate and train staff to value volunteers

	Lack of Flexibility re: hours (the 9-5 problem)
	• Explore the benefits of shifting hours of operation permanently (could be beneficial for clients AND volunteers!)
• Shift hours once per week/month.

	Lack of variety re: volunteer tasks
	• Spend time to think of different types of tasks volunteers can do.
• Keep list of tasks and projects on hand to give out


Issues:

Control (working at a distance from volunteers).  Suggestions:

· Identify volunteer leaders/key volunteers, and empower them to help manage others

· More travel

· Online resources: utilize company intranet as well as the internet

· Delegate/engage other staff in supporting volunteers

Volunteer Expectations (job is not what they wanted, not convenient, scheduling problems).  Suggestions:

· Offer choices

· Train volunteers and organizations that refer volunteers to you

· Collaborate on volunteer referrals—send volunteers to other organizations that fit their expectations/needs better

Attitudes (working with unwilling youth).  Suggestions:

· Rewrite volunteer policy

· Change expectations

Lack of Job Diversity. Group suggestions:

· Be truthful about the job duties

· Come up with new volunteer positions

Volunteers are Mandated/Lack of Flexibility. Group suggestions:

· Be truthful about the job duties

· Give inflexible/mandated volunteers a little more attention (personalize)

Our group ran out of time before we were able to address these de-motivators

The Actual Work (Physical Labor) 

Uninteresting training

Aggressive Contact (organization has pestered volunteers/potential volunteers

Issue: Want to create more meaningful matchups between volunteers & tasks
Suggestion: Job descriptions and let volunteer choose.
Counter-Issue: no time to create comprehensive job descriptions
Suggestion: Getting more personal knowledge of individual volunteers
 
Issue: Consistency/Responsibility this issue was raised by 2 people
Suggestion: when someone calls in/cancels etc. express that of course it's fine when things come up but also take a moment to illustrate to them what the organization missed out on that day without having them there, ie. Repercussions to organization so they know it is important and they are needed.
Related suggestion: If this comes up often with the same person, find out if there is something going on in their lives, express concern and see if they would feel better served by being placed in a different role? Is there something that would work better for you right now?
Suggestion: Help people understand, at intake, how important consistency is to the operation
Counter-Issue: don't want to scare them off or make them feel overwhelmed by sense of commitment
Suggestion: creation of an emergency volunteer list (volunteers could self-select?) to contact as needed to fill in when someone out sick, etc.

One issue raised was having limited hours of operation when most of the volunteers were HS students and one suggestion around that was recruiting volunteers from colleges that have some community service requirement.  

Other positive suggestions that were discussed without really being tied in to specific de-motivating issues were to have a group of volunteers whose job it is to do orientation/training of the paid staff on how to best work with volunteers, and one to have a list of projects that different departments need done so that, when a new volunteer inquiry is received and particular skills are listed they can be matched with current projects.
Problem: Poor program management/ issues with particular managers
Solutions: Take away volunteers until they begin to treat volunteers with more respect and value
               In-service training with all managers from an outside organization

Problem: Length/time commitment of training program
Solutions: Create online training to give more flexibility
                Create more "bite-size" volunteer opportunities that don't require the same level of training

Problem: The organization has limited hours of operation
Solution: Have alternate hours periodically, either every other week or once a month
