    Sabotage
Declare Positive Message

Why?

 - positive message draws people in 

 - conviction in value of volunteering

 - message in easier than logistics

 - to have all believe in value

 - share organizations success

 - renewal process after frustration

Practical Application

 - multiple modes for communicating success

 - learning names and recognizing work of volunteers

 - personal relation to volunteering and the passion for it

 - thank volunteers at every opportunity

 - relaying message of making a difference

 - promote volunteers: media, conferences etc.

 - recognize and compliment volunteers with staff present

 - tell others (employers) how great is their service

 - send positive stories to newspaper

 - tool / expectations / big picture

 - kudos cards / specific to task / seasonal (recognition)

 - Support volunteers

 - introduction to Executive Director

 - photos of volunteers in action

 - open door policy for concerns

 - meeting them where they’re located

 - providing increasing responsibility and feedback

 - flexibility to change hours / position

 - display mission in action (field trip)

 - provide additional training

 - build ongoing relationships

 - act as an advocate

Build Good Systems

 - develop policy and procedure

 - develop communication system

 - evaluate systems via volunteers

 - maintain accountability for contacting new applicants in a timely manner

 - use template responses to reply to volunteer inquiries

 - maintain continuing education for volunteers

 - parallel systems for paid and unpaid staff

 - volunteer center is center of activity

 - feature volunteers on home page of website

 - maintain monthly newsletter

 - target special populations (open house)

 - education / orientation on necessity of what they are doing

 - frequent, timely, personal thank yous

 - provide job opportunity promotions (leadership roles)

 - ask volunteers what motivates them

 - provide opportunity to evaluate staff

 - anyone who works with volunteers should receive some training

 - share success and challenges

 - Motivate, support and encourage

Leadership 
 - stewards of responsibility and mission

 - passion for the cause and volunteering

 - innovative

 - risk takers

 - problem solvers

 - good listeners but have a voice
                     → not afraid to say difficult things

 - we expect more
 - lead by EXAMPLE
Training
 - mentorship / building alliances in organizations and community

 - take risks

 - be professional and personable

Volunteer Empowerment
- compliment volunteers with others present

 - use all methods: newsletters, email, reports, events etc.

 - thanks are welcomed and appreciated but have short shelf-life

 - message is consistent and often reinforced with mission 

 - impact statements attached to stories – include board in advertising

 - education of board, media etc. about volunteer impact

Creating a Future for the Profession
Why
- we are leaders

- personally doing research

- active in DOVIA

- started city volunteer manager group

- ph.d

- National- CCVA, Alive, AVRM

- interns – promote as profession

- want others to succeed

- visionary

- problem – solver

- builder

What 
- education

- fearless

- find peers! or create it!

- mentoring peers – volunteer managers

- selling the profession

- CVA

- proud

- be a volunteer with other organizations

- don’t take “no” for answer

- be a resource

- understand HR function
 - 
