SABOTAGE

What We Do
Personalize / Community Relationships / Identify with people you are working with

Networking

Institutionalized / newsletter / annual report / web-site / public relations

Publicizing positive self-image / purpose / through peer to peer conversation / public        presentations / invite public  

Sharing personal stories

Treating all the volunteers the same!

Thank you’s (cards, verbal)

Providing treats

Birthday cards, Mother/Fathers Day, holidays

Flowers (when hospitalized)

Annual recognition events

Newspaper articles

Nominate for awards

Special gifts for length of service & service outside the normal scope

Mock awards

Get out of their way

Thrust them but be available and keep accountable

Careful assessment of their skills (place where most effective)

On-going training to peer leaders

Positive feedback

Structure levels of leadership (options)

Give them challenging roles and provide support

Help them find resources

Suggestions
Plan annual recognition events

It’s the little things that count – call, letters, cards

Contact newspapers and others to help them be recognized

Recognize milestones (5yrs, 15yrs, 20yrs etc.)

Be sincere, nice and fair

Don’t micro-manage

Match with skills / interests & provide training

Involve them in the process (all stages of development, implementation, evaluation)

Recognise “special volunteers”

Respect volunteers

Recognize motivation for volunteering and acknowledging need

Find appropriate jobs for volunteers

Prepare for volunteers

Develop formal systems

Personalize thank you letters to volunteers

Tokens of appreciation   

Take class at community college / other resources to develop presentation skills / join a club

Put something in place that addresses accountability

Create / develop engaging trainings

Encourage others to tell the story

Broadcasting message about volunteering

Effective Systems

Quick follow-up

Sticking to deadline

Providing volunteer training

Assigning position description based on strengths

Consistent practices / procedures

Clear written communication

Clear goals, expectations, outcomes with support from staff

Promoting ownership / accountability in the program for sustainability

Opportunities to learn in an imperfect world

Allowing volunteers to set own goals with staff

Regular reflection

Input from volunteer for reaching goals 

Annual Recognition event

Awards

Follow up call to new volunteers

Secondary insurance

“Thank you for volunteering” when they call

Give out gifts – hats, tote bags etc.

Follow up on specific projects

Birthday cards

Remember volunteer names

Take pictures and e-mail

Nominate for state awards

Feature volunteer in newsletter

Volunteer of quarter / year

Ask for feedback – ownership

Ask volunteers to recruit others – volunteers

Put volunteers on brochure

Surveys for their opinions with rewards

Buy coffee / donuts for volunteers

Listening to volunteers – personal conversations

