Sabotage
Broadcasting our program?

Send a personal e-mail recognizing a job well done

Quarterly reports from volunteer department to all other staff

  → including anecdotes, photos, accounts of exceptional service

E-newsletters and letters

Stories sent to media

Website with lots of photos

Building effective systems?
Listen to feedback

Boss doesn’t interfere

Constantly trying to improve

Quick response to inquiries – 

                  with mission statement, tour, hands-on, feedback

Acting as a liaison / bridge between staff and volunteers

Aware of “big picture” – whole organization

Provide consistency

Creating checklist / manuals -
                Program sustainable beyond volunteer management

Flexibility  

Inspire Your Volunteers
Bubbly atmosphere and personality

Comradre among volunteers

Make it personal between you and them

Make posters / brochure with sense of fun

Be energetic / push cause and mission positively

Show leadership – inspiration will come naturally

Display passion and love for work

Communicate mission and volunteer impact to them

Allow reflection and connect their experiences

Show Up!

Show appreciation every day, not just after one year

Know your volunteers, by name, talents, assignments, and story – listen!

Be flexible  

Knowing how to appreciate volunteers 

       - Thank you notes

       - Dinners / lunches

Show results of work

Connecting with those reached

Role modelling

Connecting with them one-on-one

Keeping them informed

Special events and awards

Professional development

Invest in education

Newsletter

Google group

Support group / movie night

Write a song about the volunteers – song by staff

Belief in mission = energy

Understand volunteer role

Expressing appreciation – daily

Respecting volunteers and what they do and who they are

Developing actual relationships

Providing professional growth and resources

Looking for positive in each

Helping them understand their contribution

Act as Leaders
Never ask anyone to do anything we wouldn’t do

Willing to put in more time than the volunteers

Be a support system

Not be afraid to be an advocate

Involve the volunteers so they become part of the team

Willing to make decisions

Open to change

Accepting responsibility

Be a good listener

Outgoing

Willing to make new connections

Being proactive

Being positive

Setting realistic expectations and goals

Willing to be flexible

Creating a Future
Obtaining volunteer management qualification

Justifying position

Communicating the importance of a volunteer coordinator

Educating the public

Putting together programs for the future

Implementing a working system

