Asia Paciifc Conference

Muzzling The Message
- strong message about non-profit, working for communities

- orientation

- clear message of organisation – this is one of our “main jobs”

- purpose of organisation

- if you make mistakes pick up again

- understanding coming from having done the work / volunteered

- bridging the gap by understanding other people

- community of learners – give people permission to

- come in and do something even if they’re not sure about

- effective systems in place / briefings to get the work out

- message: what drives us to volunteer may not be a shared thing so, think about those other good aspects e.g. need school credits, feel satisfied etc.

- good orientation – formulate and reiterate

- message of organisation is always inclusive 

- “We’re here for you (but also) we’ve always looking for volunteers” 

- motivation of volunteer

- messages including the reasons and motivate others (these may not be the same as our own)




Building Effective Systems
- respond within 48 hours

- electronic check in system to follow up if no hours registered for month

- follow up with volunteer after assigned to a patient

- on boarding activities – branding for advertising , orientation, job descriptions, evaluation system, role coaching / supportive correction, volunteer survey / exit surveys

- recognize volunteer with staff (5, 10, 15 years of service)

- involve volunteer with staff training opportunities 

Building Volunteer experience
- photo collage of volunteer in action and thank you note

- make sure volunteer has experience that is important to organisation

- constructive criticism – begin with positive outcomes first

- pay attention to work and help them look to improve

- always thank volunteers for coming every day (staff)

- knowing their name

- spend time each day to get to know the volunteers (when busy – hard)

- send birthday cards to all volunteers

- make time to say hello to volunteers

- personally write thank you letter to volunteers after events

- include volunteers in get together

- treat them as part of the team

- give them meaningful work to organisation

Leadership
- “walk the talk”

- accepting the role – hired to do the job

- leadership is the job – just do it

- saying no – keeping clear boundaries on / to the job

- achieving the goals “fixing” the systems that are broke





Future
- making the case for volunteer management to be in upper management =    measuring return on investment (business)

- speak of impact and outcomes

- mentoring new volunteer managers, providing learning opportunities, networking opportunities

- helping them make the case stated above
- use AVA’s “…the profession” doc to be cheerleaders for our peers

- paradigm shift = we are HR for nonpaid staff 

- promote continuing education / support it

-  opportunities for professional development

