From Motivating Volunteers: 

Demotivators: 

1. Too much paperwork

2. Training requirements

3. Working with staff who don’t take time to show volunteers their jobs

Solutions:

1. Evaluate and reduce amount of paperwork, process the paperwork in stages

2. Set deadlines for the volunteers to finish their training by; set up a “buddy system,” where volunteers who’ve gone through the training help volunteers currently going through the training

3. Provide staff education, have supervisors step in and encourage staff and/or give consequences to staff who don’t help volunteers

