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What would you do to help prepare the leadership of the Mars Mission to create a pro-volunteer culture?

Notes from the  “image and reputation”.Group:

 

1. Provide consistent quality of a product or program.  A product is defined as services - courses, tours, etc.

2. Offer training and orientation to volunteers

3. Develop partnerships with other agencies

4. Give back to the community

5. Provide ethical care

6. Involve volunteers in marketing the organization

7. Produce a website to portray the organization’s image

8. Provide excellent customer service

Notes from the  “Official Statements”.Group:

1. The official statement will recognize the importance of volunteers, their role and the value they bring as part of the Team.
2. Be specific in defining all volunteer opportunities and create detailed job descriptions include all expectations – time, commitment and generate excitement for this new life adventure.
3. Provide an education as volunteer
4. Recruit community action service volunteers
5. Ensure logo graphic incorporates a symbol of volunteerism
6. Free T-shirts
7. Provide housewarming gift baskets that contain necessities
8. PSAs to get donations

9. Web Sites w/extensive volunteer information (including photos)

10. Mission Statement defines the organization so volunteers understand the purpose for being there

11. Public acknowledgement of value of volunteers to organization

12. Brochures include volunteer information and are easily accessible (includes photos)

13. Call for volunteers in local publications

14. Video showing volunteers in acion and stating the value of volunteers to the organization

15. Define Scope and responsibilities of volunteer opportunities

16. High profile recognition of volunteers, i.e. invite dignitaries

17. Space Colony Volunteer Program
Recruitment

· Establish Image for volunteers 

· Logo

· Recruitment Party 

· “Once in a Blue Moon” Event

· Training – Use volunteers in video


18. Retention and Recognition

· Volunteer categories – “New Mooners” and ”Full Mooners”

· Permanent Name Tags

· Mars Bars/Moon Pies

· Newsletter/Web Site

Notes from the Leadership Group:

1. Introduce the staff to the volunteers via: “Coffee with the CEO/Management Team. 

2. Educate the staff of values of volunteers

3. Hire leadership and management teams that have a high level of volunteer experience and value their contribution.

4. Create hands on opportunities for volunteers and leadership to work together.

5. Make management part of volunteer appreciation events.

6. Find ways to communicate to leadership the value of volunteers in a “language” they understand, i.e. dollars and cents, impact on the client, bottom line impact. 

Notes from the Shared Assumptions Groups:

 

1. -know their job-very specific, well defined

2. -value and understand mission-communicate to visitors

3. -good training

4. -good at adhering to guidelines set forth

5. -advocates of the cause

6. -everyone is on the same page-good communication

7. -the bottom line/dollars and cents becomes a secondary matter when compared to the organization achieving its goals

8. Volunteers are valued (by the staff/organization) and have a shared belief in and understanding of the mission.

9. There is no deviation from management guidelines (because of safety/Moon-Mars issues).

10. Everyone knows their job and how to do it.

11. Volunteers are absolutely necessary to the mission's success.

12. There is clear communication/open channels between management/volunteers/other volunteers.

13. Conflicts will be resolved quickly for the good of the mission.

14. And Still Others
15. No stealing other's resources!!

16. What happens in the Organization, stays in the Organization!

