Steps to Making Your Culture More Pro Volunteer

Gathered by participants at workshop in Miluwkaee, WI on Friday 25th January 2008

Reputation/Image 

· Intergenerational Program

· Compassionate Program

· Clear mission/volunteer involvement in mission

· Cause they believe in

· Mission meets community need

· Clear roles 

· Rewarding/enjoyable roll with client services

· Touching many lives

· Mission’s longevity in the community/ high brand recognition for organization

· Trusted/needed

· Well-trained

· Opportunities to be creative & for all who volunteer

· Staff-supported

· *Opportunities for growth

· *Empowered to do the job & tools to do it with

· Volunteers feel listened to and valued

· *Belief in mission / clear roles

· Ownership

· Flexible hours/schedule
· Clear understanding of their ROLES / EMPOWERING them

· Good Website

· NO FAIL environment

· Clear understanding of MISSION (Who, why...)

· Formal orientation to the organization

· Organizational image/reputation in the community is positive

Official Statements

· Website

· Link to volunteer opportunities

· Downloaded brochure

· Downloaded application

· Printed materials (brochures)

· Volunteer opportunities

· General informational brochure

· Annual report

· Training manual

· Posters

· Information for visitors/employees

· Letters to donors

· Volunteer newsletters and “testimonials”

· Press releases

· Media statements

· TV/Print ads

· Talking points for management

· Speakers bureau

· Promotional items – “Give away”

· “Tag line” on letterhead

· Benefits to volunteering

· Volunteer fair/event

Other Volunteers

· Interview/orientation 

· Training- Done by volunteer leaders, so the overall picture comes for another volunteer 

· Opportunity to shadow another volunteer or have a volunteer mentor 

· Provided a handbook- So the volunteer is informed about the organization and expectations 

· Recognition- Formally done annually and during holidays 

· Provide opportunities to meet/gather/socialize- Good for volunteers that may not always interact. Invite volunteers’ families 

· Allow time to communicate with other volunteers- Able to form a dedication to the organization 

· Create diverse roles for volunteers so that each person doesn’t keep doing the same task.  Split group members so that they must work with new individuals each time.  (This was not our favourite idea.)

· Implement a “Code of Conduct” or volunteer contract that each volunteer must sign before starting.  Use this tool to set clear expectations regarding volunteer behavior. (Favorite idea #1)

·  Implement a volunteer mentoring process or “Buddy System” so that new volunteers are matched up with experienced volunteers.  This may help bridge gaps in age, experience, cultures, etc. (Favorite idea #2)

·  Lead volunteers through ice breakers and other team building activities to welcome new volunteers into the group

·  Offer training opportunities for volunteers so that they remain challenged and happy in their volunteer roles.
 

Leadership

· The Board should participate as volunteers at the event or activity level

· Board members should be avenues to expand funding resources-everyone benefits.

· CEO or Executive Director should be visible and welcoming to volunteers.

