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How Volunteer Managers Sabotage their own Programs – Practical Solutions

Notes collected from group discussions conducted as part of a workshop at the 2007 National Conference on Volunteering and Service, The notes are linked to the materials utilised in this workshop which are copyright. 

Declaring positive message of volunteering: What do you do well to spread the positive message about volunteering?
· Conference – leading organizations of packaging the image of volunteer,

· Quality of media products created

· Small Recognition: i.e. Thank you notes

· Volunteer Recognition: Appreciation – public recognition

· Volunteerism by Corporate inclusion in corporate culture

· Marketing with videos, word of mouth, community outreach

· Networking at social events, partnerships

· Tailoring volunteer experience to individual

· Refer volunteers / training

· Quality video

· Recognition of volunteers

· Inclusion / culture

· Ceremonies

· Web site

· Community outreach

· Networking/ social events 

· Partnerships / Referrals

Things done well to help build a good system 

· Hiring the right people and placing them in the right place to succeed so the system will run efficiently

· Well-trained staff so that the responsibility of training doesn’t fall on one person. 

· System needs to work with the entire volunteer cycle so that the volunteers are “taken care of” at recruitment, keeping them volunteers. 

· Make senior staff aware of the system 

· have a flexible system that uses the volunteers acquired skills

Energizing the Troops:

· Be  respectful to how you to refer to them 

· Include their  input in the decision making proess for events/programs you are  planning 

· Give them  opportunities to work together with others 

· Recognizing  their efforts all year round (via newsletter, Intranet, awards,  etc.) 

· Make them a  part of the organization (branding them as ambassadors of your volunteer  program) 

· Find out why  they are volunteering and then match them with roles that compliment their  needs and interests 

· Evaluating  their role and keep improving their role 

· Empower your  volunteers and trust them 

· Structuring  the opportunity so that the vol’s know they have made a difference.

· Having a passion for your program and to be able to articulate it.

· To have a gratitude and to be able to communicate it via newsletters etc. (cards, emails etcc)

· To have boundaries it is ok, if they ave to leave, be happy ith what you have accomplished thus far

· Minimize problems with management, be a buffer between volunteers and management

· Vol’s socials, for those who may not have connected through a project and so they can hear of things they may have missed. Social idea, food, door prizes.

· Feedback, surveys. Allow them to give input

· Volunteer councils

· E-newsletters

· Engage vols in discussions with staff, listen

· Bring them into the exercise, to they have buyin 

· Ask them what they want to do. 

Leadership

· letting volunteers share testimonials: good stories and positive experiences

· provide success stories in board packets: narrative and facts/figures

· use volunteer stories in PR on web, newsletter, etc.

· consistent and positive media exposure

· provide data which supports volunteer program strengths to organization

· column in local newspaper, journal

· flyers, pictures of volunteers in building reception areas
place information about volunteer roles/responsibilities wherever possible, i.e. at front desk 

· use this notice: "all tours are led by experienced, volunteer tour guides"
pair volunteers with paid staff so they each have an appreciation of the roles/responsibilities of each other

· spotlight staff who work well with volunteers


Creating the Future!

· Go to trainings and conferences

· Corporations allowing employees to volunteer during work time

· Even allowed to utilize those volunteers and to make it worthwhile so they’re not episodic

· Having a professional background that is recognizable (i.e. degrees in areas such as volunteer management)

· Legitimized (with degrees) v. unrecognized (those individuals who walk into the profession)

· Service learning in the classroom

· Understand Value of a volunteer ($18.77)

· Have the volunteer management report as close to the top as possible

· Volunteering should be a priority

· Having a professional background that is recognizable (i.e. degrees in areas such as volunteer management)

· Legitimized (with degrees) v. unrecognized (those individuals who walk into the profession)

