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Creating a Pro Volunteer Culture

Notes collected from group discussions conducted as part of a workshop at the 2007 National Conference on Volunteering and Service, The notes are linked to the materials utilised in this workshop which are copyright. 

Official statements 

· Ensure that volunteer recruitment and recognition are discussed at all briefing opportunities.
·  Have Mission, Vision, and Guiding Principles of the organization support volunteerism.
·  The Annual Report should highlight volunteer stats, overview, and recognition.
·  Website should reflect pictures of the organization and have an easy link to volunteer details and inquiries
· Generate a volunteer newsletter, both hard copy for common area within office and via email.
· Verify employee orientation includes volunteer inclusion and importance.  Detail specific working relationships.
· Employee job descriptions should document how that position will interact with volunteers and that it is included in  evaluations.  
Employee

· Nominating volunteers for national awards.

· Acknowledging volunteers in award ceremonies.

· Thanking volunteers during National Volunteer Week.

· Featuring pictures of volunteers in

· volunteer centers,

· elevators,

· on the web site,

· in stories.

· Determining the interests and motivations in the volunteer in-take interview.

· Providing professional development for volunteers

· spending time with the Executive Director or CEO,

· having volunteer trainers and educators,

· spending time shadowing staff and other volunteers.

· Calling volunteers support staff.

· Having positive word of mouth endorsement of the volunteer experience.

Volunteer Behavior

· Mentor manual, manual has step by step training for what the volunteers are supposed to do.

· Newsletter entitled “Pathfinders”, that includes recognitions submitted by other volunteers entitled “Caught in the Act”  recognizing each other for what they have been doing at BWI Airport and elsewhere.

· Volunteers plan social events for each other, for example NY City to see the Rockettes, Boat Cruise to St. Mary’s, lunch and shopping, or to do their volunteer shift together then they may go to lunch together. 

· Girl Scouts do self recruiting, then self recognition, and cross nomination.

· Volunteers orchestrate contests/challenges- the race to the White House, what mode of transportation (ie.. two forms of public transit would get there first: the MARC train or B30 Metro Bus to Greenbelt.) Guess which one won?  -------- The MARC!!

· Volunteers shadowing employee staff and Employee staff shadowing volunteers to build mutual respect. 

· Have a sunshine committee, or bulletin board area where volunteers can post news of themselves, or other vol’s lives, birthdays, illnesses, special commendations, etc.. so other vols can write notes of encouragement, or emails. 

Leadership

· positive stories about volunteer activities presented at staff meetings

· volunteer manager is part of the leadership team

· staff members have empathy for volunteer because they have taken turns doing what volunteers are assigned to do

· professional presentations is given to the leadership team outlining what volunteers do and how they impact the organization

