HOW TO OVERCOME SABOTAGE

NOTES FROM GROUPS at KNOX CITY COUNCIL 2008

MOUTHING OUT A POSITIVE MESSAGE OF VOLUNTEERING

Continual/Ongoing recognition of volunteers

Ensure inclusiveness of volunteer role

Request regular feedback to evaluate the role and service

Follow through with feedback

Lack of training/confidence

Experience in delivering messages

BUILDING SYSTEMS THAT WORK


*    Recognition/acknowledgement systems in place
*    Well documented/easy to access processes - easy to understand language
*    Good Leadership
*    Clear understanding of each individual's role
*    Easy to reach point of contact
*    Regular updates/communication via newsletters, meetings, etc
*    Volunteer handbooks/guidelines/policies in plain easy to understand language
*    Practical training
*    Mentoring

BOOSTING THE TROOPS

· Regular/Annual – luncheons, BBQ’s, parties.

· Certificates of Service

· Gifts/rewards

· Communicating to the volunteers their value and importance

· Sending thank you emails

· Providing sufficient and up dated training

· Providing sufficient resources to do their job

· Listening and implementing suggestions from volunteers and ensuring acknowledgement is given for same

· Catering to the abilities of individuals

· Volunteers mentoring volunteers

· Ensuring volunteers are looked after during service (breaks/meals etc.)

· Volunteers promoting their own value
· Demonstrating through regular reward and thanks is acknowledgement that all volunteer’s contributions are highly valued
LEADERSHIP
· Give clear boundaries, definitions of authority, decision-making ability

· Source opportunities to learn, broaden experiences in order for others within organisation to follow

· Lead by example and be a participant

· Promote teamwork: be prepared to do anything/everything asked of others

· Show genuine people interest

· Provide constant two-way communication and constant review

· Ensure succession planning considered

· Admit fallibility as a leader – not always ‘right’

· Develop people skills and good time-management

· Engage in personal conversations

· Develop personal goals and actively work towards professional development

· Send regular e-mail/newsletter

· Document systems and practices with continual monitoring and review

· Communicate ability to always offer help, encourage asking for help and asking of questions

