NATIONAL VOLUNTEERING CONFERENCE, GOLD COAST

Group Notes: Sabotage Session

SELLING A POSITIVE MESSAGE
Community awareness – promoting
Welcome by meet and greet person – high profile volunteering

Community involvement in other vol. organisations (vol. good news stories in paper)

Newsletter

Raising profile – invite board members, CEO

Highlights throughout the year

Minister to attend volunteer appreciation day

Events – invite local members

No negative messages

x – capture community attention

x – regular meet – share stories

x – volunteer advisory committees

EFFECTIVE SYSTEMS?

Experience in previous job setting up systems 

Have volunteers ‘doing’ recruitment process- delegation

Amount of training volunteers are put through

Only part of my job – I feel in control

Started in job when service had no systems and has developed them from scratch

Changed with times to make systems more effective

Orientation and induction build around standards

Build recognition in systems

Staff understand systems and so have a platform to talk with them about program

Clear policies and procedures about volunteer management

Built in lots of follow up with volunteer – meaningful and valuable

PD’s, timing of process build into process

Informal performance appraisal – supervision

Effective systems allow me to make sense of everything else

Volunteers feel respected when they know systems and what to expect

Do everything face to face with volunteers so they understand what to expect

Putting systems in place for quick effective response to enquiries

Putting systems of procedures and policies in place which set out uniform ways of working

Putting on-line systems in place 

Surveys on satisfaction

National standards

Rapid response (24 - 48 hours)

Good advertising via newsletter – 1 click to register. Lock in diaries

Detailed info. as soon as possible – make the commitment important – feel guilty if they cancel

Info. Makes the task understandable – attention to detail

Developing personal xship from the beginning

Constant communication (email, SMS)

Follow up

Inactive volunteers – keep the communication going

E-newsletter

INSPIRING THE VOLUNTEERS / TROOPS

Volunteer manager’s personality
Rewarding role / value of role

Recognition to volunteers

Reward to volunteers

Make volunteers feel included

Social activities

Personalise their experience – support

Budget for social events – rewards

Support volunteers in difficult times

Pastoral care for volunteers

Regular structured supervision & evaluation (monthly)

Share core values

Acknowledge them for becoming part of the team

Communication

Involved in decision making

All (unpaid) staff have job descriptions

Building relationships so you know / understand

Affirmation

Thank You

Value time / what they do

Meaningful tasks

Volunteers giving quality time

Identifying their skills

Invest in training

Recognition – formal – dinner




  awards




  afternoon teas

Feedback positive / negative & how we can support them

Professional supports

Reviews – training development plan 


      motivational plan

Career pathways in volunteering

Skills as a way into workforce

Provide morning tea

Recognition – award (length of service, achievement)

Inviting feedback and responding

Acknowledge their views, consult them in 

Encouraging and support – listen and respond, affirm, notice the good things

Social outings for volunteers to reward and build support networks / friendships

Training – in house and send to conferences 


      share all staff training


      nationally accredited, transferable training

Involve volunteers in real decision-making about issues affecting their work

Thank you notes and birthday cards

Saying thank you and explaining their contribution to organisation’s vision

Publicing good news stories and community thank you’s and name names

Engage in roles they value ie: worthwhile roles

2-day retreat

LEADERSHIP
I told my CEO I was a leader and needed to be on management

FIGJAM

Developing leadership skills

360 degree leadership 

Building stable, effective relationships (across the board)

Empowered to make decisions

Self leadership

Advocacy

Engage at all levels

