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GROUP DISCUSSION notes 

for Chicago in June,2009
These notes are from the group work at a recent People First -Total Solutions workshop. 


Recruitment
Issues

· Staff threatened by volunteers


- never trained to work with volunteers

· Influx of qualified volunteers and staff accepting volunteers

· Volunteers leave for $’episodic volunteers > full-time <
· Changing volunteer position



- identity = job

· Screening


- over screen


- no screening

· Customer service issues with volunteers

· What else to do / where need is

· Logistics – connect with volunteers at a distance

· Evaluating volunteers – find the time

· Reaching out to diverse populations

· Staff and how they work with volunteers

· Gaps with filling retiring volunteers

Efficiency

· Standardized forms / scripts

· Web screening / filter 


        ↓ - online APS

· Volunteers help with administration tasks 


  ↓ - regular routine
· Communication logs (internal)

· One-stop shop for volunteer manuals


↓ - shared resources

· Listen to volunteer concerns

             ↓ - feedback

· Group projects (volunteers as trainers)
Demonstrate how we meet organisation goals
· Volunteers expands on what we can do

· Demonstrate – quantify outcome (results)


- to people fed


- tie to organisation mission 
Engage staff / clients in volunteer thanks


- cards / calls

· Re-state – re affirm – re-orient organisational goals to volunteers



- how do volunteers fit in the puzzle



- how their role fits in total project

· Engage volunteers as community advocates





Selling skilled volunteers

· Check with solicitor first to make sure no labor laws are violated

· Clearly define task / time frame of job that volunteer is needed to do

· Find volunteer opp’s that will “enhance” program rather than replace paid positions

· Focus on “bigger picture”

· Show staff how managing a volunteer can enhance staff person’s skills  
What volunteer programs need to do – people focused 
· Start with person not task (learn from them their skills & needs)

· Disclosure of volunteer

· Ask volunteer “ideal volunteer position”

· Face-to-face

· Celebrate intrinsic value

· Verbal thank you

· Email

· Personalized correspondence

In
: Heart

Out : Warm fuzzies

In    : Head

Out : Learning

In    : Hands

Out : Accomplishments

In    : Back

Out :  You throw your back out 
Chorus: You put the mission first and then you turn yourself around

Final    : You go to the chiropractor but no one pays for that 

Silent Generation

Where to find them?
They find us

Church

Libraries

Retirement communities
Service groups

What messages about volunteering?
Helping in community
Social time

Spirituality in action

History

Tradition 

Longevity

Well-known

People involved in organisations

What  tasks?
Social connection / groups

Office support / repetitive

Board

Structured tasks

Use personal skills

Baby Boomers

Where to find them?
Professional associations

Religious groups

Community

Newspapers

Older singles groups

Through children’s schools

What messages about volunteering?
Work is pertinent and has a positive impact

Opportunity to learn new skills and make selves more marketable

Resume building opportunities

Flexible

Episodic opportunities available

Self directed
What  tasks?
Flexible episodic

Socially conscious work 

Connect work to pressing social issues

Need some independence (no micro-management)

Generation X


Where to find them?
Online resources

Clubs (athletic, social)

Professional networking

Churches

Parenting group

Schools

What messages about volunteering?
Facts / stats

Outline the need

Role they will play

Empower them with tools (log ins, passwords etc.)

Assurance that we can work with their schedule 
What  tasks?
Flexible schedule

Something measurable

Pilot program – something new

Alternative types of training

Online webinars

Freedom to find answers and use creativity

Opportunity to grow in career field
Generation Y


Where to find them?

Schools (up to Grad)


Online (Facebook,Twitter)

Social charitable organisations

Workplace

Professional networks

Intramurals

Alumni associations

 What messages about volunteering?
Leadership

Idealism, impact 

→ immediate / long-term reward

Fir for personal goals

Flexible ops


→ time, responsibilities

Networking


→ resume builder

 What  tasks?

Creating / managing online presence

Individualized experiences

Relationship building


→ one on one

Peer recognition


→ newsletter, online

Generation I

Where to find them?

Organisations

Groups

Scouts

Schools

Churches

Parents

Facebook

What messages about volunteering?
Lone volunteering

Position experience

Not a babysitting service

What  tasks?
Indirect projects

Routine or episodic

Customer service – interaction

PJ therapy

Games

Specific projects (jewellery making, wheelchair wash) 
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