[image: image1.png]Peo le First

Total Solutions

Effective People, Better Organisations, Stronger Society






[image: image3.png]



GROUP DISCUSSION notes 

How To Attract & Retain Younger Volunteers – July 29, 2010
These notes are from the group work at a recent People First -Total Solutions workshop.
Communication to Generations - How to Find Them & What Messages Would You Communicate
Silent Generation 

- local newspapers, newsletters, church groups, find an existing community groups

- social interaction, clearly defined roles (consistency), appeal to sense of duty (your need of them) 
Baby Boomers
- network, word of mouth, newspapers and local leaders (papers)

- flexible options, meaningful engagement, opportunity to make a difference 
Generation X

- internet, information sessions, media (radio/TV), online newspapers

- negotiable hours, group opportunities, meaningful/project type roles

Generation Y

- internet, social media (facebook), radio, TV, peers

- work experience, real skills, make a difference

Things that need to be addresses to make a culture more welcoming
To New People
- educating management about the different needs of volunteers based on generations*

- induction - rights and responsibilities

- ask and revisit – “what do you want to get out of this?” & “are your needs being met?” *

- educate volunteers on dealing with other generations

- educate them on the organization

- training and support

- opportunities to increase responsibility and act as mentors

To Younger People 
- visual stimulation

- social atmosphere

- ask and revisit – “what do you want to get out of this?” & “are your needs being met?” *

- technology available

- induction

- right to contribute and share their ideas

- organized

- space to personalize/express themselves within the organisation  

Existing Volunteers to Welcome Younger Volunteers
- introduction and welcome functions

- heads up that younger people will be coming in a meeting, email, letter etc….

- what roles younger volunteers will do

- impacts on older volunteers and how it will impact organizations

- changes – will email be used more?

- start small to see how group reacts

     - careful in 1st selection of younger volunteers

- as much contact together as possible

     - old and young feed off one another

     - speak positively

- draw together for morning tea at least to get a chance to chat and interact 

      - birthdays etc..

- state the benefits – what are we trying to achieve; informal 1:1 situation

      - relate it to individual based on how they react to change

      - reinforce value of existing volunteers

- tell them their role is still there – they aren’t being replaced and they are still valued

- touch base – “do you want to shift roles or are you happy where you are”

- training to fully understand the structure of the organisation

- understand their role and thus the impact they are having on the organization

      - how would we cope without you?

- ensure they understand the policies/procedures, emergencies, etc….

      - can be given a form and also attend induction

- do you think you can work in this situation?

- make it clear who their direct line manager is 

      - keep lines of communication open for feedback, concerns, complaints

How to Equip Younger People to Understand Volunteer Issues?
- have a process for quick informal review

      - 1 month, 3 month

- regular check-ins to make sure things are working ok
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