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1 ABOUT PEOPLE FIRST – TOTAL SOLUTIONS
1.1 Company Profile

People First -Total Solutions was established in October 2003 by Martin J Cowling and has experienced rapid growth in that time. The company works regularly with individuals and organizations in the US, UK, New Zealand and Australia on areas connected with not for profit management, staff motivation, effective volunteer management and constructive personal development.
Our clients include:

· Australia: Anglicare, The Salvation Army, The Smith Family, One Umbrella Australia Inc Bapcare, Dept of Family and Community Services and Indigenous Affairs and St Vincent de Paul 

· UK: Community Service Volunteers, Warrington Volunteer Centre,

· USA: Arkansas Commission on Voluntary Service, Points of Light Foundation

CEO Martin J Cowling is one of Australia’s leading consultants on volunteer management. He has worked with commercial and not for profit organizations for almost twenty years. Currently CEO of One Umbrella Australia Inc and CEO of People First -Total Solutions,  
1.2  About your facilitator: Martin J Cowling
Martin J Cowling is a leading global consultant on not for profit and volunteer management. Currently CEO of People First -Total Solutions, Martin works regularly with individuals and organizations internationally on areas connected with not for profit management, Organisational Culture, Motivation, effective volunteer management, constructive personal development and financial disadvantage.
Martin’s presentations are informative, thought provoking and beneficial. He is regarded in Australia and internationally as an entertaining, practical and helpful speaker. He is a regular speaker at conferences globally.  He is founder and faculty member of The Australian Retreat for Advanced Volunteer Management and the Advanced Volunteer Management Institute in the USA. He is a regular presenter at the US National Conference on Volunteering and Service, the world's largest gathering of leaders from the not for pro sector.
Martin has published a number of articles in journals nationally and internationally and is currently authoring chapters for two textbooks on volunteer management. His qualifications include: BA (Psychology), Grad dip Adult Education & Training, Grad dip HR & IRM, Dip Vol Management, Cert IV Coaching

He is a volunteer with The Red Cross, a member of the Education Sub Committee for Volunteering Victoria and a member of the Volunteering Standards Committee for Volunteering Geelong.

2 OVERVIEW OF THE WORKSHOP
2.1  Background

Burnout is an under rated and little understood issue which can lead to volunteers becoming unhappy, negative and difficult to work with or with them leaving their voluntary involvement,

2.2 Process for the Workshop

This interactive session will include:

1. Rationale for planning
2. Why strategic planning fails
3. Planning outcomes

4. The One Page Plan
5. Planning tools
6. Implementing the plan

7. Reviewing and updating plans

8. Reporting 
2.3 Background
Strategic Planning is akin to visiting the dentist for many in the sector. It is a truism that strategic planning can improve results for organisations and failure to plan can undermine organisations.

How can and do Not for Profits plan?
3 WHAT IS A STRATEGIC PLAN?
3.1 Rationale

3.2 Why is your organisation planning?

3.3 Outcomes 

3.4 Why they fail
3.5  How they lead to success
4 PLANNING TOOLS

4.1 The One Page Plan

4.2 Components of the Plan

4.3 Getting There

4.4 Vision and Mission

4.5 SWOT

4.6 Alternatives to SWOT

4.7 Future Goals

5 REPORTING
5.1 Tracking

5.2 Celebrating
6 BIBLIOGRAPHY

6.1 Books and Articles

McNamara, Carter Field Guide to Nonprofit Strategic Planning and Facilitation, Authenticity Consulting, LLC.
Barry, Bryan W, Strategic Planning Workbook for Nonprofit Organizations, Revised and Updated (Paperback)
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