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GROUP DISCUSSION notes 

  United Way of King County 

 29th September, 2009
These notes are from the group work at a recent People First -Total Solutions workshop.
Recession Busting

VPM Challenges/ Issues

· Documenting Volunteers

· Retention

· Meaningless volunteer opportunities

· Feeling guilty as a volunteer manager when assigning above

· Hear this a lot: “We should get a volunteer for that”

· Paperwork and incentives

· Volunteer burnout

· Communication issues

· Lack of infrastructure

· Lack of resources

· Need professional track for volunteer managers

· The volunteer coordinator does other jobs too (reception, office management)

· Volunteer management position is the first to go

· Lack of places to put volunteers

· Lack of respect from volunteers

· Need to take advantage of volunteer availability

· Diversity of volunteers to manage:

· Court ordered/ mandated volunteers

· Skilled volunteers

· Youth Volunteers

· Utilizing volunteers with disabilities

· Professionals need training too
Engaging Diverse Generations

Silent Generation (1929-1945):

Where do you find them?

· Church

· Senior Centers

· Retirement groups

· Rotary/ Community clubs

· Good ‘ole boy” clubs- gals too.
What message?
· Compel with neighbourhood issues & how they can make a difference

· Provide status as volunteer reward

· Attracted to high profile/ society causes

· Motivated by need

· Give them social opportunities

· Describe hierarchy of positions

· Achievable – access to benefits and status

· Provide sense of belonging

· Local/ community based positionsDocents

· Direct serviced based committees

· Board work

· Greeters/ first interface (social)

· Fundraisers for specific causes

· Title specific positions

· Advocacy work

· Group work (social)

· Consistent/ ongoing opportunities

· Volunteer coordinator/ trainer

· Adopt a park

· Retail

· Project coordinators

· Tutors

· Readers

Boomer Generation (1946-1964)

Where do you find them?

· Religious groups/ organizations

· Professional groups

· City councils, community/ political organizations

· Social networking (facebook)

· Recreational activities (appealing to singles)

· Support groups (elderly parents, caretakers)

What message?

· Give them ownership/ leadership opportunities

· They can make a difference

· Growth opportunities (technology)

· We appreciate your volunteerism

· Flexibility

· Skills sharing (mentor)

· Group oriented/ community oriented

 What positions?

· Positions that utilize professional skills

· Team oriented activities

· A variety of depth in tasks

· Open ended tasks- floating deadline

· Issues-based/ value driven

· Opportunities to mentor

· Opportunities to learn/ grow (continuing education)

· Work from home

· Allow for independence

Generation X (1965-1982)

Where do you find them?

· Political events

· Work

· United Way

· Facebook

· Membership association, clubs

· Social events, places of recreation

What message?

· Purpose driven

· Outcomes/ results of their work

· They make a difference- mission driven

· Training

· Diversity- sell this

· Highlight org culture as accommodating

· Clear/ accomplishable goals

· Social, creating relationships

· What’s in it for them?

What positions?

· Leadership opportunities

· Program/ project management

· Problem solving opportunities

· Creative

· Research based

· Family related

· Invite ideas

· Short-mid term opportunities

· Autonomy

Gen Y (1982-1997)
Where do you find them?

· Internet café

· Online

· Schools- clubs in high school and college

· Service learning

· Youth groups/ church clubs

· Skate parks

· YMCA

· Via helicopter parents

· AmeriCorps

What message?

· Co-create a project

· Work/ career experience

· Blend creativity & technology

· Leadership skills

· Impact on organization/ clients

· Networking/ interacting/ making connections for employment of other volunteer opportunities

· Short term/ flexible commitment

What positions?

· Marketing/ promotion (high tech, instant results)

· Social projects or tasks (landscaping or restoration)

· Short term events

· Trial period for long term opportunities

Gen I (Internet) (1997 - )

Where do you find them?

· Schools

· Honour societies and school clubs

· Pre-schools

· Parents/ families

· Summer camps

· Gaming community

· Online- social networking

· Youth groups

· Church

What message?
· “yes you can”

· Try/learn something new

· Resume builder

· family involvement

· “I” factor- “What do I get out of it”

· Social, fun, with friends

· We will listen to you

· Gender specific messaging

What positions?

· Creating awareness

· Fundraising, food drives

· Give them opportunity to define their role

· Gardening, clean up, habitat restoration

· Opportunities for family
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