Preparing Your Organisation to be ready for Volunteers

Mission-Based Approach
1. Collective goal, reason for being, organisations purpose, “this is what we are trying to achieve”

                          eg. this group, today! Reason we are all here = mission

    Strategic plan

2.  Everyone is on the same page, objectives / goals are achieved. Happier environment, attract like-minded  volunteers, helps lift your public perception / profile

3.
No purpose, no goals achieved, no direction, people working against each other.

      Wrong people doing wrong jobs

Policies / Procedures  
1.   - Policies are “what” we do – procedures are “how we do it”

  
- Living / breathing document that is regularly reviewed

2.
- Everyone knows what they are doing and where they are going


- Everybody understands what the organisation is trying to achieve and how to achieve it


- Organisation will achieve its mission statement


- Cohesion for everybody

2.
- Chaos / confusion / uncertainty


- Inability to evaluate / analyse

Programme Management Recruitment & Selection 
1.  What do we mean by it?

PM – Who runs the volunteer programme (Takes responsibilities / ownership of it) 


PM – Volunteer manager is the “go to” for the organisation and volunteers


- Always at the last moment – knee jerk reaction for wanting volunteers


- Start at the planning


- Putting yourself in the position of the volunteer you need


- Giving the volunteers the opportunity to upskill

2.
What are the implications if we do it well?


Our volunteer programme will be successful!


Our volunteers become our ambassadors for the organisation 


Services are met

3.
What are the implication if we don’t do it well?

See above and reverse it

Supervision & Safety
1. 
Recognition for volunteer


Recognising risks (safety)


Recognising the need for this role (supervision)


Volunteer supervised so they can do their role in a safe manner


2.
Runs smoothly


Person feels valued


Avoid problems and know what to do if they do happen

3.
Accidents can happen


Tasks done wrongly


Waste of time and resources


Not feeling valued

Orientation & Training  

1.
Making them familiar with workplace, giving job description & training needed


Talk about limitations


Training includes induction – health & safety


Ongoing support and training

2.
Know their responsibilities


Feel part of the organisation


Confident

3.
Lose volunteers


Do things incorrectly

Service Delivery  
Interview …………….

…………. Tell us what is special about the service you provide

“our volunteers are well trained  in the service we provide, and are passionate about what they do 

  and we value our members and therefore we provide a quality programme and service to our members” 

Recognition
R-especting your volunteers

E-ncouraging them to stay (will)

C-reate positions that will keep them there

O-ver the top 

G-enerous with care

N-ever forget to

 I-nitiate acknowledgement 

 T-reat them well and others they will tell 

 I -deas are heard (theirs)

O- yeah

N-ows the time to recognise your volunteers (we)

Thanks, praise

Acknowledgement

Reimbursement

Connecting with their needs (why are they)

Implications of doing it
Retention

Happy volunteers = happy staff 
Good experience

Encouragement for others


- word of mouth


- advertising

No shortage of volunteers

Healthy organisation

Pride of volunteers

More community needs met

Implications of not doing it  
Losing volunteers

Volunteers not feeling valued

   
- re organisational reputation


- re community atmosphere

Loss of community

Opposite of encouragement for others
Service Delivery

What do we mean?


- meeting community / organisations needs


- following mission and doing what we say we will do


- knowing what we are doing

             - how we do it


       - training / education



 - quality delivery


 
 - risk envelopes



 - procedures

What are the implications and results if we do this?


- good service


- makes volunteers feel happy and worthy


- achieving organisational goals – well


- acheiving good reputation for organisation

What if we don’t do it well?

- poor service


- lack of motivated volunteers 


                                        - don’t know what they are doing from lack of training


- safety issues for people helping 
Document
Helps with Co-Coordinators’ Accountability
1.
Procedure in place for identification of volunteers


Health & Safety records (can be a legal requirement)


Monitoring tool


Accountability


Charities com. Requirements


Training documentation (database & personal files)


Safety of clients

2.
Retention of volunteers 


Safety for both organisation and volunteers


Covering your butt!!


Team building


Good for funding applications to have up to date stats. evaluations etc.

3.
No continuity of info. or accountability


No group identification


Makes for a inward looking group


Dangerous for all!!


Results in confusion and frustration and can cause power struggles within organisation

Improvement & Education
1.
Client survey


Volunteer surveys


Supervision


It’s about working ‘smarter not harder’

2.
Satisfied customers – Internal / External


Improvement of Services to client and organisation


Establish relevancy of organisation


Secure funding


Happy and successful organisation

3.
Organisation can become stale and set in it’s ways


Not delivering service


Not able to identify safety issues

Your Organisational Needs
Improvement & Evaluation by : - surveying clients






    - supervising volunteers

Give you: - satisfied customers



     - successful and happy organisation



     - secure funding

It’s about working “smarter not harder’


